Q)SWAN

Date Tuesday January 17, 2012

To: Library Directors

From: Aaron Skog, Executive Director of SWAN Services
Re: SWAN Election Rotation with By-Laws

All current SWAN Board members were elected for a 2-year term; expiration dates are as listed on the SWAN
governance webpage. Proposed SWAN By-Law changes would set Board members on a 3-year term.

In 2012, SWAN would elect an A, B, and C member for a three-year term. We would also elect an At-Large
member for a two-year term. After that, all members (including At-Large) would be elected for 3-year terms.

The rotation would be as follows:
2013: Elect A, B, & C for a 3-year term
2014: Elect At-Large for a 3-year term
2015: Elect A, B, & C for a 3-year term
2016: Elect A, B, & C for a 3-year term
2017: Elect At-Large for a 3-year term
2018: Elect A, B, & C for a 3-year term
2019: Elect A, B, & C for a 3-year term

2020: Elect At-Large for a 3-year term
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